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NASP leaders have adopted five strategic goals that guide the association’s work. Please describe 
what you see as the NASP president’s role in promoting these goals. 

The NASP Leadership Assembly initially adopted four strategic goals in 2017. Those four goals were Workforce Shortages, 
Leadership Development, Practice Model, and Mental/Behavioral Health Services. Following recommendations from the 
Leadership Assembly, a fifth strategic goal, Social Justice was added in 2018. The Board of Directors (BoD) under the 
leadership of previous NASP presidents working with the NASP strategic planning coordinator have created action plans and 
evaluation plans for each of these five goals. These plans have provided a strong framework for keeping these strategic goals 
forefront in all work of NASP volunteers and state leaders. Teams consisting of strategic liaisons, delegate representatives, and 
NASP staff have been assigned to oversee the implementation of these strategic goal action plans and evaluation plans. Each 
year during the Fall Leadership Meeting, the Leadership Assembly reviews the progress being made on each of the strategic 
goals and provides feedback to the BoD regarding the continuation of each goal with or without modifications. 

I am extremely impressed with the tremendous amount of work happening around these goals and the many different 
individuals and groups involved in that work. My involvement with these strategic goals was initially as a delegate 
representative, then as a strategic liaison, and finally in the past year as the strategic planning coordinator. One thing that I 
have seen is that it is getting more challenging to provide coordination and oversight with so many different pieces in play and 
to maintain a collaborative environment for this work. I see future NASP presidents having three distinct roles related to the 
coordination, oversight, and collaboration needed around the five strategic goals. 

The first role of the NASP president is to become knowledgeable about the work being done on each of the strategic goals 
and then to keep updated on what has become a continuously evolving and growing effort. Having this big picture is essential 
for the NASP president. Initially as president-elect and then later as president, I would plan to attend all virtual quarterly 
meetings of the Strategic Goal Teams. During these meetings, the teams share and discuss the strategic goal actions and review 
data relevant to the strategic goal evaluations. These meetings provide a framework for understanding actions being taken and 
what data is available to determine if the goals are being met. These meetings also indicate the need for follow-up with 
committees and/or delegates to gather more information as well as to help make connections in activities across and between 
committees and delegates. 

The second role of the NASP president is to provide support to those individuals and groups working on implementation of 
the strategic goals. This support can be in many forms including time for planning and collaboration and access to the many 
resources that have been developed related to the strategic goals. For example, when setting the agenda for the Board of 
Director meetings, time needs to be allotted to discuss progress being made and to set current and future strategic goal 
directions. Committees need opportunities to work together collaboratively in making plans for addressing the strategic goals. 
Delegates need time during Regional Leadership meetings and virtual quarterly regional meetings to discuss state needs for 
implementation of the strategic goals. As NASP president, I would want to keep all of these needs in mind especially the need 
to find ways to make it easier to access to the vast amount of resources available supporting the implementation of the 
strategic goals and to provide better structure and organization of the work being done. 



 

Finally, the third role of the NASP president is to communicate with NASP members and other stakeholders regarding the 
important work being done and progress being made around each of the strategic goals. This communication can occur 
through direct sharing of information or by assisting others in sharing information. As NASP president, I will have the 
opportunity to attend many state association conferences where I will be able to promote the work being done and progress 
made in meeting our strategic goals. At these meetings, a big emphasis will be on what is happening at the state level and how 
the work of NASP’s committees can help states meet their own goals related to the NASP strategic goals.  I will also have 
opportunities to meet with other stakeholder groups and will always keep our strategic goals as key talking points when sharing 
about the work of NASP. Finally, I will work with the NASP staff in identifying and developing communication resources 
promoting the strategic goals. 


